	Minutes of Meeting

	Date
	10.11.2020, 13:00 – 13:30

	Agenda
	0. Minutes of meeting on 27.10.2020
1. Training modules on core competencies
2. ToR ITC expert
3. Workshop on SESA institutional development
4. Coordination meeting ESCape project / TA project
5. Field Visits to SESA regional offices
6. Organisational issues

	Location
	Online

	Present
	Name
	Position, Department

	
	Nino Veltauri (NV)
Susanna Burkert (SB)
Mariam Iobidze (MI)
Ana Diakonidze (AD)
Heinrich Duffner (HD)
	Deputy Head of SESA
GIZ integrated expert at MoIDPLHSA
ESCape project coordinator (FES)
EU Skills4Jobs TA project, Labour Market Expert
EU Skills4Jobs TA project, Employment Service Expert

	Purpose of meeting

	Planning and coordination of current activities

	Summary of Discussion 

	0. Minutes of meeting on 27.10.2020
The draft minutes of the previous meeting on 27.10.2020 were confirmed.
1. Training modules on core competences
SESA adopted a frame document for the training modules on core competences and a description letter for potential training-providers. As different providers have different views and approaches not customised to the needs of SESA, the agency drafted its own approach and requests support from the TA project with the elaboration of detailed contents of the training modules to ensure consistency and quality in the delivery of the training.
NV will send the mentioned documents to the TA team.
2. ToR for ITC expert
NV will discuss the ToR for an IRC expert proposed by the TA project with SB by 11.11.2020 and give feedback to the project. The project will then start with the mobilisation of potential experts and request approval by the EU Delegation.
3. Workshop on SESA institutional development
A crucial step in the establishment of SESA and the countrywide roll-out of its services will be the organisation of a strategic workshop which covers all essential aspects of the agency’s institutional development. To prepare the planning of this event the TA experts will discuss with SB on 13.11.2020, 13:00.
4. Coordination meeting ESCape project / TA project
As previously agreed, a meeting between the Ministry/SESA and the 2 projects will be held to coordinate related activities in both projects and to avoid duplication of efforts or inconsistencies. Tuesday, 17 November, 14:00 was agreed provisionally. The date is still to be confirmed.
5. Visits to SESA offices
Due to the Corona situation visits to the regional offices in Telavi and West Georgia need to be postponed. The results of the visits to the district offices will be summarized in a preliminary report. Further planning of field visits well be discussed in early December.
6. Organisational issues
The next coordination meeting is scheduled for Tuesday, 1 December 2020, 13:00 h, presumably online.

	Action points
	Responsible

	· Send training documents on core competences to TA team
· Feedback on ITC expert
· Discussion on SESA workshop on 13 November 2020, 13:00
· Confirm date for coordination meeting between the 2 projects.
· Finalise report on visits to SESA district offices in Tbilisi.
· Next meeting on 01 December 2020, 13:00.
	NV
NV
HD, AD, SB
MI
HD
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